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Directors’ report

The directors have pleasure of submitting their annual report together with the audited
financial statements and financial information for the year ended 31 December 2025.

Principal place of business
Bupa (Asia) Limited (“the Company") is a company incorporated and domiciled in Hong Kong

and has its registered office and principal place of business at 6/F & Unit Nos. 701B, 702-704
of Tower 2, The Quayside, 77 Hoi Bun Road, Kwun Tong, Kowloon.

Principal activity
The principal activity of the Company is the provision of medical insurance. The Company

does not carry on any other business in respect of statutory business as defined under
Schedule 1 of the Hong Kong Insurance Ordinance.

Business review

No business review is prepared as the Company has been able to claim an exemption under
section 388(3)(b) of the Hong Kong Companies Ordinance.

Results and dividends

The results of the Company for the year ended 31 December 2025 and the financial position
of the Company as at that date are set out in the financial statements on pages 9 to 60.

The Company paid final dividend of HK$80,000,000 (2024: Nil) for the financial year ended
31 December 2024 during the year. The directors also recommended final dividend of
HK$100,000,000 for the year ended 31 December 2025, subject to relevant approvals

(including the approval from the Hong Kong Insurance Authority). The proposed final dividend
is not recognised as a liability at 31 December 2025.

Charitable donations

Donation made by the Company during the year amounted to HK$1,000,000 (2024: Nil).

Share capital and reserves

Details of the movements in share capital and reserves of the Company are set out in the
statement of changes in equity on page 12.

Indemnity of directors

A permitted indemnity provision (as defined in section 469 of the Hong Kong Companies
Ordinance) for the benefit of the directors of the Company is currently in force throughout the
year.
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Directors

The directors of the Company as defined in the Hong Kong Companies Ordinance and the
Hong Kong Insurance Ordinance, during the financial year and up to the date of this report
were:

Executive Directors

Angelo Loizou
Andrew John Kinkade (appointed on 31 March 2025)
Fiona Harris (resigned on 31 December 2025)

Independent non-executive directors

Edmund Tang
Paul Michael Kennedy
Sophia Chan Siu Chee (appointed on 12 June 2025)

In accordance with the Company’s articles of association, all the present directors continue in
office for the ensuing year.

Controllers

The controllers of the Company, as defined in the Hong Kong Insurance Ordinance, during
the financial year and up to the date of this report were:

The British United Provident Association Limited  (Ultimate holding company)

Bupa Finance Plc (Intermediate holding company)
Bupa International Limited (Immediate holding company)
Bupa Investments Limited (Immediate holding company)
Ignacio Erefio Iribarren

Fiona Harris (Resigned on 31 December 2025)

Directors’ and controllers’ interests in transactions, arrangements or contracts

For the year ended 31 December 2025, there existed an arrangement whereby Bupa
International Limited (“BIL"), the immediate holding company, provided management services
to the Company in return for a service fee. No director or controller of the Company had any
financial interest in the arrangement.

During the year ended 31 December 2025, there is an arrangement with a fellow subsidiary,
Quality Healthcare Medical Services Limited (“QHMS”), for paying service support fee, in
return for the provision of exclusive support service to the Company. No director of the
Company had any financial interest in the arrangement.

For the year ended 31 December 2025, there existed an administration services agreement
whereby Bupa Insurance Services Limited (“BISUK”), a fellow subsidiary of the Company,
provided services as administrators to the Company in return for a service fee. No director or
controller of the Company had any financial interest in the agreements.

For the year ended 31 December 2025, a 90% quota share reinsurance arrangement existed
between the Company and a fellow subsidiary, Bupa Insurance Limited (“BILUK"), to cover
the risk exposure on the medical insurance business. No director or controller of the
Company had any financial interest in the arrangement.
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Directors’ and controllers’ interests in transactions, arrangements or contracts
(continued)

At 31 December 2025, the Company has a loan to Bupa Investments Limited, with principal
and interest accumulated amounting to $76,905,496 (2024 $153,232,227). The loan is
unsecured, interest-bearing at 12 month HIBOR minus 78 basis points (2024: 12 month
HIBOR minus 78 basis points) and repayable upon demand. No director or controller of the
Company had any financial interest in the loan agreement. The loan will mature on 6 March
2026.

Apart from the foregoing, no other transactions, arrangements or contracts of significance, to
which the Company, its holding companies or fellow subsidiaries was a party, and in which a
director or controller of the Company had a material interest, subsisted at the end of the year
or at any time during the year.

Directors’ and controllers’ interests in shares and debentures

At no time during the year was the Company, or any of its holding companies or fellow
subsidiaries a party to any arrangements to enable the directors or controllers of the
Company to acquire benefits by means of the acquisition of shares in or debentures of the
Company or any other body corporate.

Material reinsurance and bancassurance arrangements
Related party reinsurance arrangement

The Company entered into a 90% quota share reinsurance agreements with a fellow
subsidiary, BILUK, to cover the risk exposure on some of the Company’s medical insurance
contracts with effect from 1 March 2009. The portfolio remains effective in the current year.

Reinsurance outward arrangement

The Company entered into a 75% quota share reinsurance agreement with General
Reinsurance AG to cover the risk exposure on the Bupa Critical Essential Care plan with
effect from 1 July 2009 and also entered into a 30% quota share reinsurance agreement to
cover the risk exposure on Bupa Safe plan with effect from 1 May 2021.

The Company entered into a 50% quota share reinsurance agreement with The Tokio Marine
and Fire Insurance Co. (Hong Kong) Ltd. to cover the risk exposure on some of the
Company'’s corporate portfolio with effect from 1 January 2019.

The Company entered into a 80% quota share reinsurance agreement with Allianz SE to
cover the risk exposure on two of the Company’s corporate contracts in 2019.

The Company entered into a 100% quota share reinsurance agreement with Zurich
Insurance Company Ltd to cover the risk exposure on some of the Company’s corporate
portfolio with effect from 1 January 2021.

The Company entered into a quota share reinsurance agreement, of which the percentage of
share ranges from 50% to 100%, with Assicurazioni Generali S.p.A - Luxembourg Branch to
cover the risk exposure on some of the Company’s corporate contracts with effect from 15
March 2022.
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Material reinsurance and bancassurance arrangements (continued)

Reinsurance inward arrangement

The Company accepted a 80% quota share reinsurance agreement with Bank of China
Group Life Assurance Company Limited as a reinsurer to cover the risk exposure on their
individual medical riders with effect from 1 August 2021.

Bancassurance arrangement

An exclusive Distribution Agreement remained in place between the Company and Hang
Seng Bank Limited, whereby the bank distributes medical insurance products of the
Company on an exclusive basis on the terms set out in the agreement for 10 years, which
expired on 30 September 2024,

Auditors

The financial statements have been audited by PricewaterhouseCoopers who retire and,
being eligible, offer themselves for re-appointment.

By order of the board

Paul Michael Kennedy
Director

Hong Kong

4 March 2026
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Independent Auditor’s Report

To the Members of Bupa (Asia) Limited
(incorporated in Hong Kong with limited liability)

Opinion
What we have audited

The financial statements of Bupa (Asia) Limited (the “Company”), which are set out on pages 9 to 60,

comprise:

¢ the statement of financial position as at 31 December 2025;

¢ the statement of profit or loss and other comprehensive income for the year then ended;

o the statement of changes in equity for the year then ended;

¢ the cash flow statement for the year then ended; and

¢ the notes to the financial statements, comprising material accounting policy information and other

explanatory information.

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Company
as at 31 December 2025, and of its financial performance and its cash flows for the year then ended in
accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") and have been properly prepared in compliance with the Hong Kong

Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (‘HKSAs”) as issued by
the HKICPA. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our opinion.

PricewaterhouseCoopers

22/F Prince’s Building, Central

Hong Kong SAR, China
www.pwchk.com T: +852 2289 8888, F: +852 2810 9888

260119190417430-0304183911-2603041847



Independence

We are independent of the Company in accordance with the HKICPA's Code of Ethics for Professional
Accountants (the “Code"), as applicable to audits of financial statements of public interest entities. We

have also fulfilled our other ethical responsibilities in accordance with the Code.
Other Information

The directors are responsible for the other information. The other information comprises the information
included in the Directors’ Report, but does not include the financial statements and our auditor’s report

thereon.

Our opinion on the financial statements does not cover the other information and we do not express any

form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Directors and Those Charged with Governance for the
Financial Statements

The directors are responsible for the preparation of the financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by the HKICPA and the Hong Kong
Companies Ordinance, and for such internal control as the directors determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Company or to cease

operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting

process.

260119190417430-0304183011-2603041847



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. We report our opinion solely to you, as a body, in accordance with Section 405 of
the Hong Kong Companies Ordinance, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Company's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company'’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going

concern.

260119190417430-0304183911-2603041847



¢ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in

a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

The engagement partner on the audit resulting in this independent auditor’s report is Mr. DERRICK,
Simon Cheung (practising certificate number: P0O8367).

.‘“/ri- B
l eui g, ot e (s Dean
PricewaterhouseCoopers

Certified Public Accountants
Hong Kong, 4 March 2026

260119100417430-0304183011-2603041847
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Statement of profit or loss and other comprehensive income
for the year ended 31 December 2025

(Expressed in Hong Kong dollars unless otherwise indicated)

Insurance revenue
Insurance service expenses

Insurance service result before reinsurance
contracts held

Allocation of reinsurance premiums paid

Amounts recoverable from reinsurers for
incurred claims

Net expenses from reinsurance contracts held

Insurance service result
Other income

Depreciation and amortisation
Other operating expenses

Management expenses
Profit before taxation
Taxation

Profit for the year attributable to
shareholders of the Company

Total comprehensive income for the year
attributable to shareholders of the Company

Note 2025 2024

4 4,496,113,532
5 (4,117,886,129)

4,067,678,521
(3,838,839,549)

378,227,403 228,838,972

14(b) (831,450,486)  (722,259,353)

14(b) 615,732,490 520,147,110

(215,717,996)  (202,112,243)

162,509,407 26,726,729

6 97,138,065 100,707,450

(31,119,020)
(57,449,755)

(29,440,667)
(27,377,980)

(88,568,775)  (56,818,647)

7 171,078,697 70,615,532
8 77,020,497 —
248,099,194 70,615,532
248,099,194 70,615,532

The notes on pages 15 to 60 are an integral part of the financial statements.



Bupa (Asia) Limited

Financial statements for the year ended 31 December 2025

Statement of financial position as at 31 December 2025
(Expressed in Hong Kong dollars unless otherwise indicated)

Non-current assets

Goodwill

Intangible assets
Property, plant and equipment
Deferred tax assets

Current assets

Other assets

Fixed deposits with financial institutions with
original maturity more than three months

Cash and cash equivalents
Reinsurance contract assets
Current taxation assets

Current liabilities
Insurance contract liabilities
Other creditors and accruals
Current taxation liabilities

Net current assets

Total assets less current liabilities

NET ASSETS

Note

11
12
13
10

15

3(b)
16
14(b)

14(a)

2025 2024

$ $
20,752,528 20,752,528
247,130,174 266,540,647
1,986,621 2,221,314
78,704,559 —
e ootte, _ 2R0pIAA00
92,682,349 186,095,777
2,451,579,411  2,055,832,966
369,642,847 221,557,718
584,266,137 505,227,086
— 28,327,242

3,498,170,744

2,293,232,452

2,997,040,789

1,994,513,670

249,582,573 158,760,603
2,549,402 =
Lots st S idet
952,806,317 843,766,516

1,301,380,199

1,301,380,199

1,133,281,005

1,133,281,005

10
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Statement of financial position as at 31 December 2025
(Continued)

(Expressed in Hong Kong dollars unless otherwise indicated)

Note 2025 2024
$ $
CAPITAL AND RESERVES
Share capital 18 602,000,000 602,000,000
Retained profits 699,380,199 531,281,005
TOTAL EQUITY 1,301,380,199 1,133,281,005

The financial statements on page 9 to 60 were approved and authorised for issue by the board
of directors on 4 March 2026 and were signed on its behalf

Angelo Loizou Paul Michael Kennedy
Director Director

The notes on pages 15 to 60 are an integral part of the financial statements.

11
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Statement of changes in equity

for the year ended 31 December 2025

(Expressed in Hong Kong dollars unless otherwise indicated)

Balance as at 1 January 2024

Profit and total comprehensive income
for the year

Balance as at 31 December 2024 and
1 January 2025

Dividend paid

Profit and total comprehensive income
for the year

Balance as at 31 December 2025

Share Retained
capital Profits Total
$ $ $
_. 502,000,000 __460,665473 1,062,665473
— 70,615,532 70,615,532
_.502,000,000 __ 531,281,005 1,133,281,005
— (80,000,000) (80,000,000)
—_— 248,099,194 248,099,194
602,000,000 699,380,199 1,301,380,199

The notes on pages 15 to 60 form part of these financial statements.

12



Cash flow statement

for the year ended 31 December 2025

Bupa (Asia) Limited

Financial statements for the year ended 31 December 2025

(Expressed in Hong Kong dollars unless otherwise indicated)

Operating activities
Profit before taxation

Adjustments for:

Depreciation and amortisation
Interest income

Loss on disposal of intangible assets
Provision for bad debts

Operating profit before changes in
working capital

Increase/(decrease) in insurance contract liabilities
Increase in reinsurance contract assets

Decrease in other assets

Increase in other creditors and accruals

Cash generated from operations
Profit tax refunded

Net cash generated from operating
activities

Note

~N N~

2025 2024
$ $
171,078,697 70,615,532
59,063,803 53,544,164
(81,242,660)  (85,545,109)
8,084,369 2,447 425
1,125,914 1,173,236
158,110,123 42,235,248
297,592,868 (1,765,619)
(79,039,051)  (47,283,082)
17,086,697 94,311,554
90,821,970 42,976,791
484,572,607 130,474,892
29,192,582 -
513,765,189 130,474,892

The notes on pages 15 to 60 form part of these financial statements.

13
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Cash flow statement
for the year ended 31 December 2025 (Continued)

(Expressed in Hong Kong dollars unless otherwise indicated)

Note 2025 2024
$ $
Investing activities
Payment for purchase of property, plant and
equipment, and intangible assets (47,503,006) (144,186,005)
Interest received 82,635,964 78,737,008
Purchases of fixed deposits with financial
institutions with original maturity more than three
months (400,813,018) (340,524,633)
Net cash used in investing activities _(365,680,060) _ (405,973,630)
Increase/(decrease) in cash and cash
equivalents 148,085,129 (275,498,738)
Cash and cash equivalents at 1 January 221,557,718 497,056,456

Cash and cash equivalents at 31 December 16 369,642,847 221,557,718

During the year, the Company paid a non-cash dividend totalling HK$80,000,000 (2024: Nil) to
its immediate holding companies, Bupa International Limited and Bupa Investments Limited.
The entire dividend was settled through offsetting the loan receivable from an immediate
holding company.

The notes on pages 15 to 60 form part of these financial statements.

14
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Bupa (Asia) Limited
Financial statements for the year ended 31 December 2025

Notes to the financial statements
(Expressed in Hong Kong dollars unless otherwise indicated)

Summary of accounting policies
Material accounting policies information
Statement of compliance

Compliance with Hong Kong Financial Reporting Standards (“HKFRS”) Accounting

Standards and Hong Kong Companies Ordinance (“HKCQ’)
The financial statements of the Company have been prepared in accordance with HKFRS
Accounting Standards and the disclosure requirements of the HKCO Cap. 622. HKFRS
Accounting Standards comprise the following authoritative literature:

« HKFRSs,

* Hong Kong Accounting Standards ("HKAS"), and

« Interpretations developed by the Hong Kong Institute of Certified Public Accountants

("HKICPA™).

A summary of the material accounting policies adopted by Bupa (Asia) Limited (“the
Company”) is set out below. These policies have been consistently applied to all the years
presented, unless otherwise stated.

The HKICPA has issued certain new and revised HKFRSs that are first effective or available
for early adoption for the current accounting period of the Company. Note 1.1(b) provides
information on any changes in accounting policies resulting from initial application of these
developments to the extent that they are relevant to the Company for the current and prior
accounting periods reflected in these financial statements.

Basis of preparation of the financial statements
The financial statements have been prepared on a historical cost basis except for:

» Insurance contract liabilities and reinsurance contract assets which are measured by
applying the premium allocation approach specified in HKFRS 17 as explained in
Note 1.1(d).

The preparation of financial statements in conformity with HKFRS Accounting Standards
requires management to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenses. The
estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the results of which form
the basis of making the judgements about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. The areas

involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements, are disclosed in Note 2.

15
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Bupa (Asia) Limited
Financial statements for the year ended 31 December 2025

Summary of accounting policies (continued)

Material accounting policies information (continued)

Basis of preparation of the financial statements (continued)

New and amended standards adopted by the Company

The Company has adopted all new standards and amendments to standards, including any
consequential amendments to other standards, with a date of initial application of 1 January

2025. These did not have any material impact on the amounts recognised in prior periods
and are not expected to significantly affect the current or future periods.

Standard affected New standards or amendments to Applicable for

existing standards financial year
Amendments to Lack of Exchangeability 1 January 2025
HKAS21

New and amended standards and interpretations not yet adopted

Certain new accounting standards and amendments to accounting standards have been
published that are not mandatory for 31 December 2025 reporting periods and have not been
early adopted by the Company. The Company has assessed that these standards are not
expected to have a material impact on the Company in the reporting period.

Amendments that are not yet effective and have not been early adopted by the Company

Certain new accounting standards and interpretations have been published that are not
mandatory for 31 December 2025 reporting periods and have not been early adopted by the
Company. These standards are not expected to have a material impact on the Company in
the current or future reporting periods and on foreseeable future transactions.

Insurance contracts
Contracts under which the Company accepts significant insurance risk from another party
(“the policyholder”) by agreeing to compensate the policyholder or other beneficiaries if a

specified uncertain future event (“the insured event”) adversely affects the policyholder or
other beneficiaries are classified as insurance contracts.

16
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Summary of accounting policies (continued)
Material accounting policies information (continued)

Recognition and measurement of insurance contracts

Measurement models

HKFRS 17 requires a current measurement model where estimates are remeasured each
reporting period. Under the general measurement model ("GMM"), contracts are measured
using the building blocks of discounted probability-weighted cash flows, an explicit risk
adjustment, and a contractual service margin ("“CSM") representing the unearned profit of the
contract which is recognised as revenue over the coverage period. An optional, simplified
premium allocation approach (“PAA”) is permitted for the liability for remaining coverage for
eligible short-duration contracts.

In applying the standard, the Company has reviewed the Company's insurance and
reinsurance contracts and determined the contract boundary for majority of the Company's
policy to be one year or less. As a result, the Company has taken the available policy choice
to apply the PAA to these contracts. This approach leads to simplified measurement and
presentation relative to the GMM. The liability for incurred claims (“LFIC") is made up of the
best estimate outstanding claims provision, expenses already incurred but not yet paid in
relation to claims and the cost of handling incurred claims at the reporting date.

The liability for remaining coverage (‘LFRC”) under the PAA is valued at initial recognition
based on the premium received, less any directly attributable acquisition costs deferred. In
subsequent periods, the LFRC is amortised to recognise the revenue and insurance
expenses (“insurance acquisition cash flows”) on a passage of time basis over the coverage
period.

Under the PAA, a risk adjustment is recognised on all LFIC balances and LFRC balances for
onerous contracts issued. The Company has taken the decision to use a confidence level
technique to estimate the risk adjustment.

The majority of insurance and reinsurance contracts are automatically eligible for the PAA
measurement model due to having a coverage period of one year or less. The Company has
a small number of policy groups with a coverage period of greater than a year. For groups of
these contracts, which are not automatically eligible for the PAA, the Company has performed
eligibility testing to ensure there is no material difference in measurement between the PAA
and what would be recognised under the GMM, as required under the standard. This required
the use of a model of the GMM building blocks and materiality thresholds determined by
management for these policies, as well as the selection of reasonably expected scenarios
against which eligibility is assessed.

Level of aggregation

The level of aggregation for applying the recognition and measurement requirements of
HKFRS 17 is determined firstly by dividing the business written into portfolios. A portfolio
comprises contracts that are subject to similar risks and are managed together. The
Company has determined that it has only one portfolio as it essentially sells one health
insurance product line, where cash flows are generally expected to respond similarly in
direction and timing to changes in assumptions.

Each portfolio is then disaggregated into groups of contracts based on profitability at
inception:

» Contracts that are onerous at initial recognition.

» Contracts that have no significant possibility of becoming onerous subsequently; and

» all remaining contracts.

17
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Summary of accounting policies (continued)
Material accounting policies information (continued)

Recognition and measurement of insurance contracts (continued)

Level of aggregation (continued)

These groups represent the level of aggregation at which insurance contracts are initially
recognised and measured and contracts stay within that same group until they are
derecognised. The Company does not have any contracts that require further separation or
combination of insurance contracts.

As the Company applies the PAA to measure insurance contracts, it assumes that no
contracts are onerous at initial recognition unless facts and circumstances indicate otherwise.
The Company assesses whether contracts that are not onerous at initial recognition have no
significant possibility of becoming onerous subsequently by assessing the likelihood of
changes in applicable facts and circumstances.

HKFRS 17 also requires that no group for level of aggregation purposes may contain
contracts issued more than one year apart. Where the difference in HKFRS 17 recognition
and measurement requirements applied with and without separation of the annual cohorts is
expected to be immaterial, the Company does not further segregate insurance contracts
groups by cohorts. If this assessment cannot definitely conclude that profitable cohorts will
not materially offset loss-making cohorts, the Company applies the recognition and
measurement requirements (and therefore performs onerous contract testing) at the cohort
level.

Recognition
Groups of insurance contracts issued are initially recognised from the earliest of:
» The beginning of the coverage period.
« The date when the first payment from a policyholder in the group becomes due or
when the first payment is received if there is no due date.
*  When the group becomes onerous.

Groups of reinsurance contracts held are intially recognised from the earliest of:

« The beginning of the coverage period of the group of reinsurance contracts held.
However, the Company delays the recognition of a group of reinsurance contracts
held that provide proportionate coverage until the date any underlying insurance
contract is initially recognised, if that date is later than the beginning of the coverage
period of the group of reinsurance contracts held; and

= The date the Company recognises an onerous group of underlying insurance
contracts if the Company entered into the related reinsurance contract held in the
group of reinsurance contracts held at or before that date.

18
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Summary of accounting policies (continued)
Material accounting policies information (continued)
Recognition and measurement of insurance contracts (continued)

Modification and derecognition
A contract that qualifies as an insurance contract remains so until all rights and obligations
are extinguished, or the contract is derecognised because of a contract modification. If the
terms are modified, the Company derecognises the original insurance contract and
recognises a new contract if any of the conditions listed below are met:
« |f the modified contract would have been excluded from the scope of HKFRS 17.
* An entity would have separated different components from a host insurance contract
resulting in a different insurance contract to which HKFRS 17 would have applied.
« The modified contract would have a substantially different contract boundary.
«  The modified contract would have been included in a different group of contracts at
initial recognition.

When a contract within a group measured under the PAA meets any of the derecognition
criteria, the difference in fulflment cash flows is recognised in profit or loss. When a
modification is not treated as a derecognition, the Company recognises amounts paid or
received for the modification as an adjustment to the relevant liability for remaining coverage.

Contract boundary

The Company includes in the measurement of a group of insurance contracts all the future
cash flows within the boundary of each contract in the group that it expects to collect from
premiums and pay out for claims, benefits and expenses. Cash flows are within the boundary
if they arise from substantive rights and obligations that exist during the reporting period in
which the Company can compel the policyholder to pay the premiums, or in which the
Company has a substantive obligation to provide the policyholder with insurance contract
services.

A substantive obligation ends when:
« the Company has the practical ability to reprice the risks of the particular policyholder
or change the level of benefits so that the price fully reflects those risks; or
« both of the following criteria are satisfied:

o The Company has the practical ability to reassess the risks of the portfolio of
contracts that contains the contract and as a result can set a price or level of
benefits that fully reflects reassessed risk of that portfolio.

o Pricing of premiums up to the date when risks are reassessed does not reflect
risks related to periods beyond the reassessment date.

The Company does not have cash flows outside the contract boundary relate to future
insurance contracts and all costs are recognised when incurred.
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Recognition and measurement of insurance contracts (continued)

Initial measurement - Insurance contracts

The Company applies the PAA for the measurement of all insurance contracts that it issues.
The majority of the Company’s contracts automatically qualify for the PAA as the coverage
period of each contract in the group is one year or less. For the remaining contracts it is
reasonably expected that using the PAA would produce a measurement of the LFRC that
would not differ materially from the one that would be produced by applying the general
measurement model. The assessment is made for each group of contracts.

On initial recognition of each group of insurance contracts, the carrying amount of the LFRC
is measured as:
« the premiums, if any, received at initial recognition

The LFRC is not adjusted for insurance acquisition cash flows because these were all
expensed when incurred.

Initial measurement - Reinsurance contracts

The Company measures its reinsurance assets for a group of reinsurance contracts that it
holds on the same basis as insurance contracts that it issues. However, they are adapted to
reflect the features of reinsurance contracts held that differ from insurance contracts issued,
for example the generation of expenses or reduction in expenses rather than revenue.

Where the Company recognises a loss on initial recognition of an onerous group of
underlying insurance contracts or when further onerous underlying insurance contracts are
added to a group, the Company establishes a loss-recovery component of the asset for
remaining coverage for a group of reinsurance contracts held depicting the recovery of
losses. The Company calculates the loss-recovery component by multiplying the loss
recognised on the underlying insurance contracts and the percentage of claims on the
underlying insurance contracts the Company expects to recover from the group of
reinsurance contracts held. The Company uses a systematic and rational method to
determine the portion of losses recognised on the group to insurance contracts covered by
the group of reinsurance contracts held where some contracts in the underlying group are not
covered by the group of reinsurance contracts held. The loss-recovery component adjusts the
carrying amount of the asset for remaining coverage.

Subsequent measurement - Insurance contracts
At each of the subsequent reporting dates, the LFRC is:
* increased for premiums received in the period.
* decreased for amounts of expected premiums received recognised as insurance
revenue for the services provided in the period.

The LFRC is not subsequently adjusted for insurance acquisition cash flows because these
were all expensed when incurred.

The Company releases revenue on a passage of time basis over the coverage period. The
Company has chosen not to adjust the LFRC to reflect the time value of money and the effect
of financial risk, as the Company expects on initial recognition of each group of contracts that
the time between providing each part of the services and the related premium due date is no
more than one year.
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Recognition and measurement of insurance contracts (continued)

Subsequent measurement - Insurance contracts (continued)

The Company recognises the LFIC of a group of insurance contracts as the present value of
the expected cash flows required to settle the obligation with an adjustment for non-financial
risk. The Company does not adjust the future cash flows for the time value of money and the
effect of financial risk for incurred claims that are expected to be paid within one year of
occurrence.

If facts and circumstances indicate that a group of contracts is onerous, the Company
recognises a loss in profit or loss and increases the LFRC to the extent that the current
estimates of the fulfilment cash flows that relate to the remaining coverage exceed the
carrying amount of the LFRC. Subsequently, the Company amortises the loss component
within the LFRC based on the passage of time over remaining coverage period by
decreasing insurance service expenses.

Fulfillment cash flows

The measurement of each group of contracts in the scope of HKFRS 17 include all future
cash flows within the boundary of each group of contracts. These cash flows are based on
probability weighted estimate of future cash flows that will arise as the insurer fulfils the
insurance contract.

Fulfilment cash flows are only required for the liability for remaining coverage if the group of
contracts is onerous.

The LFIC represents the estimated liability arising from claims episodes in current and
preceding financial years which have not yet given rise to claims paid. A claims episode is an
insured medical service that the Company has an obligation to fund which could be
consultation fees, diagnostic investigations, hospitalisation or treatment costs. Fulfilment
cash flows included in the liability for incurred claims arising from insurance contracts include
expected payments and expenses required to settle outstanding claims related to past
services, including claims management and handling expenses. The key inputs used in the
calculation of the liability for incurred claims include a claims completion factor and risk
adjustment for non-financial risk. The Company performs regular assessments of expenses
and uses judgement to determine the extent to which fixed and variable overheads are
directly attributable to fulfilling insurance contracts. The LFIC is set in line with the Company’s
Claims Reserving standards, at a level to achieve an appropriate probability of sufficiency
and is estimated based on current information and the ultimate liability may vary as a result of
subsequent information and events. Adjustments to the claims estimates for prior years are
included in the statement of profit and loss and other comprehensive income in the financial
year in which the change is made.

Onerous contracts

HKFRS 17 defines a portfolio of insurance contracts as ‘Insurance contracts subject to similar
risks and managed together'. The Company essentially sells one ‘health insurance’ product
line, where cash flows are generally expected to respond similarly in direction and timing to
changes in assumptions, and the Company manages the insurance business as one. The
Company has therefore determined the health insurance book forms one portfolio.
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Recognition and measurement of insurance contracts (continued)

Onerous contracts (continued)

Under the PAA, a portfolio is the level at which policyholder assets and liabilities are
presented in the statement of financial position. Further segmentation is required into groups
of contracts for the identification of onerous contracts. There is a presumption under the PAA
that no contracts are onerous unless there are clear facts and circumstances that indicate
otherwise. However, the requirement to identify onerous contracts means that business is
generally accounted for at a level lower than portfolios, being profitability groupings. This is
the basis on which HKFRS 17 requires various assessments to be made e.g. PAA eligibility
and therefore the determination of the unit of account is a key judgement in applying HKFRS
17.

To identify potentially onerous contracts, the Company has considered information reviewed
by senior management in monitoring financial performance. Where facts and circumstances
are identified that may indicate an onerous contract exists, detailed testing is performed, and
any loss component is valued using the estimated fulfilment cashflows for the group of
insurance contracts, using the building blocks from the GMM, including an assessment of the
risk adjustment determined for the LFRC using a confidence interval approach.

Where reinsurance contracts held reinsure onerous insurance contracts issued, the
measurement of the asset for remaining coverage (reflecting reinsurance premiums paid for
reinsurance held) is adjusted to include a loss-recovery component to reflect the expected
recovery of onerous contract losses.

Discounting
Under the PAA, discounting is optional for the LFRC carrying amount if the time between

providing each part of the coverage and the related premium is one year or less and is
optional for the LFIC if claims are expected to be paid in one year or less from the date the
claims are incurred.

The Company has taken the decision not to discount both the LFRC and LFIC, as the
majority of policies meet the conditions outlined above and the effect of discounting on the
remaining policies is not expected to be material.

Risk adjustment

Judgement is also required to determine the risk adjustment for non-financial risk. The risk
adjustment for non-financial risk is the compensation that the Company requires for bearing
the uncertainty about the amount and timing of the cash flows of groups of insurance
contracts. The risk adjustment reflects an amount that an insurer would rationally pay to
remove the uncertainty that future cash flows will exceed the expected value amount. The
Company has estimated the risk adjustment using a confidence level approach at the 75th
percentile for LFIC and the 85th percentile for LFRC. Indifference to uncertainty is equivalent
tfo the set percentile confidence level less the mean of an estimated probability distribution of
the future cash flows. The level is set based on the historic accuracy of initial estimation to
ultimate claims, in order to mitigate the degree of uncertainty attached to the underlying
liability to an appropriate degree of confidence. The Company has estimated the probability
distribution of the future cash flows, and the additional amount above the expected present
value of future cash flows required to meet the target percentiles. The methods used and
estimates made for liability for incurred claims are reviewed regularly.

22



1.1
(d)

Bupa (Asia) Limited
Financial statements for the year ended 31 December 2025

Summary of accounting policies (continued)
Material accounting policies information (continued)

Recognition and measurement of insurance contracts (continued)

Subsequent measurement - Reinsurance contracts

The subsequent measurement of reinsurance contracts held follows the same principles as
those for insurance contracts issued and has been adapted to reflect the specific features of
reinsurance held.

Where the Company has established a loss-recovery component, the Company
subsequently reduces the loss-recovery component to zero in line with reductions in the
onerous group of underlying insurance contracts in order to reflect that the loss-recovery
component shall not exceed the portion of the carrying amount of the loss component of the
onerous group of underlying insurance contracts that the entity expects to recover from the
group of reinsurance contracts held.

Insurance acquisition cash flows

Insurance acquisition cash flows arise from the costs of selling, underwriting and starting or
renewing a group of insurance contracts (issued or expected to be issued) that are directly
attributable to the portfolio of insurance contracts to which the group belongs. It includes
external and internal costs and incremental direct and indirect costs. For groups of contracts
where all contracts have a coverage period of one year or less, the Company has taken the
policy decision available to expense insurance acquisition cash flows as incurred.

The Company’s policy is to expense acquisition costs as they are incurred for all contracts
with a coverage period of one year or less.

The Company's measurement of insurance and reinsurance contracts under HKFRS 17 are
detailed in Note 14,

Presentation and disclosure of insurance contracts
For presentation in the statement of financial position, the Company aggregates insurance
and reinsurance contracts issued and reinsurance contracts held, respectively and presents
separately:

= Portfolios of insurance and reinsurance contracts issued that are assets

= Portfolios of insurance and reinsurance contracts issued that are liabilities

 Portfolios of reinsurance contracts held that are assets

« Portfolios of reinsurance contracts held that are liabilities

The insurance service result under HKFRS 17 comprises insurance revenue and insurance
service expenses. Investment components are no longer included in insurance revenue and
insurance service expenses. Insurance finance income and expenses are presented
separately from insurance revenue and insurance service expenses.

23



1.1
(e)

(ii)

()

Bupa (Asia) Limited
Financial statements for the year ended 31 December 2025

Summary of accounting policies (continued)
Material accounting policies information (continued)
Goodwill

Goodwill represents the excess of:

the aggregate of the fair value of the consideration transferred, the amount of any non-
controlling interest in the acquiree and the fair value of the Company’s previously held equity
interest in the acquiree; over

the net fair value of the acquiree’s identifiable assets and liabilities measured as at the
acquisition date.

When (ii) is greater than (i), then this excess is recognised immediately in profit or loss as a
gain on a bargain purchase.

Goodwill is stated at cost less accumulated impairment losses. Goodwill arising on a
business combination is allocated to cash-generating units (“CGUs"), or groups of CGUs, that
is expected to benefit from the synergies of the combination and is tested annually for
impairment (see Note 1.1(g)).

On disposal of a CGU during the year, any attributable amount of purchased goodwill is
included in the calculation of the profit or loss on disposal.

Intangible assets

Intangible assets include internally developed computer software development costs and
exclusive distribution rights. Intangible assets are stated at cost less amortisation and
impairment losses.

Computer software development costs that are directly attributable to the design and testing
of identifiable and unique software products controlled by the Company are recognised as
intangible assets when the following criteria are met:

« Itis technically feasible to complete the software product so that it will be available for
use;

* Management intends to complete the software product and use or sell it;

* There is an ability to use or sell the software product;

« It can be demonstrated how the software product will generate probable future
economic benefits;

» Adequate technical, financial and other resources to complete the development and
to use or sell the software product are available; and

* The expenditure attributable to the software product during its development can be
reliably measured.

Directly attributable costs that are capitalised as part of the software product include the
software development employee costs and an appropriate portion of relevant overheads.

Other development expenditure that does not meet these criteria are recognised as an

expense as incurred. Development costs previously recognised as an expense are not
recognised as an asset in a subsequent period.

Exclusive distribution rights are stated at historical cost less depreciation. Historical cost
includes expenditure that is directly attributable to the acquisition of the distribution rights.
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Computer software development costs and exclusive distribution rights are recognised as
assets and are amortised on a straight-line basis to the statement of profit or loss and other
comprehensive income within marketing and administration expenses and amortisation of
distribution rights over their estimated useful lives respectively. Amortisation commences
when the asset is available for use and ceases when it is derecognised. The useful life of the
intangible assets are as follows:

Computer software development costs 3 -7 years
Exclusive distribution rights 10 years

An asset’s carrying amount is written down immediately to its recoverable amount if the
asset’s carrying amount is greater than its estimated recoverable amount (see Note 1.1(g) for
the accounting policy on impairment).

Impairment

Impairment of other assets

Internal and external sources of information are reviewed at the end of each reporting period
to determine whether there is any indication of impairment. If any indication exists, or when
annual impairment testing for an asset is required, the Company estimates the asset's
recoverable amount. When the carrying amount of an asset exceeds its recoverable amount,
the asset is considered impaired and is written down to its recoverable amount. The following
assets may be impaired or, except in the case of goodwill, an impairment loss previously
recognised no longer exists or may have decreased:

= property, plant and equipment, including right-of-use assets;
» goodwill; and
= intangible assets.

If any such indication exists, the asset’s recoverable amount is estimated. In addition, for
goodwill, the recoverable amount is estimated annually whether or not there is any indication
of impairment.

- Calculation of the recoverable amount

The recoverable amount of an asset is the greater of its fair value less costs to disposal
and value in use. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. When an asset
does not generate cash inflows largely independent of those from other assets, the
recoverable amount is determined for the smallest group of assets that generates cash
inflows independently (i.e. a CGU).
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Impairment (continued)

Recognition of impairment losses

An impairment loss is recognised in profit or loss if the carrying amount of an asset, or the
CGU to which it belongs, exceeds its recoverable amount. Impairment losses recognised
in respect of CGUs are allocated first to reduce the carrying amount of any goodwill
allocated to the CGU (or group of CGUs) and then, to reduce the carrying amount of the
other assets in the unit (or group of CGUs) on a pro rata basis, except that the carrying
value of an asset will not be reduced below its individual fair value less costs to disposal (if
measurable) or value in use (if determinable).

Reversals of impairment losses

In respect of assets other than goodwill, an impairment loss is reversed if there has been a
favourable change in the estimates used to determine the recoverable amount. An
impairment loss in respect of goodwill is not reversed.

A reversal of an impairment loss is limited to the asset’s carrying amount that would have
been determined had no impairment loss been recognised in prior years. Reversals of
impairment losses are credited to profit or loss in the year in which the reversals are
recognised.

Income tax

Income tax expense comprises current and deferred tax. Current and deferred taxes are
recognised in the statement of comprehensive income, except to the extent that they relate to
items recognised directly in equity or in other comprehensive income, in which case the
relevant amounts of tax are recognised directly in equity or in other comprehensive income,
respectively.

(1) Current tax

Current tax is the expected tax payable / receivable on the taxable income / tax loss for
the year calculated using tax rates enacted or substantively enacted at the end of the
reporting period and any adjustment in respect of previous years.

(2) Deferred tax

Deferred tax is recognised in respect of temporary differences between the carrying
amounts of assets and liabilities in the financial statements and the amounts used for tax
purposes.

Deferred tax is not recognised for temporary differences which:

« arise from the initial recognition of assets or liabilities in a transaction that is not a
business combination, that affects neither accounting nor taxable profit or loss and
does not give rise to equal taxable and deductible temporary differences;

» relate to investments in subsidiaries, associates and jointly controlled entities where
the Company is able to control the timing of the reversal of the temporary differences
and it is probable that they will not reverse in the foreseeable future; or

= arise on the initial recognition of goodwill.
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Income tax (continued)

(2) Deferred tax (continued)

The measurement of deferred tax reflects the tax consequences that would follow the
manner in which the Company expects, at the end of the reporting period, to recover or
settle the carrying amount of its assets and liabilities. Deferred tax is measured at the tax
rate that is expected to be applied to temporary differences when they reverse, using the
tax rate enacted or substantially enacted at the end of the reporting period.

A deferred tax asset is recognised for unused tax losses, tax credits and deductible
temporary differences, only if it is probable that future taxable profits will be available
against which they can be utilised. Deferred tax assets are reviewed at the end of the
reporting period and are reduced to the extent that it is no longer probable that the related
tax benefit will be realised.

(3) Offsetting

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset
current tax liabilities and assets, they relate to taxes levied by the same taxation authority
on the same taxable entity or, on different taxable entities, but they intend to settle current
tax liabilities and assets on a net basis or their current tax assets and liabilities will be
realised simultaneously.

(4) OECD Pillar Two model rules

The OECD Pillar Two model rules are designed to implement a minimum tax regime for
multinational groups. The Inland Revenue (Amendment) (Minimum Tax for Multinational
Enterprise Groups) Ordinance 2025 (the Amendment Ordinance) was enacted on 6 June
2025 to implement the Pillar Two model rules, which comprises the income inclusion rule
(“lIR") and undertaxed profits rule (“UTPR"), as well as the Hong Kong minimum top-up
tax ("HKMTT"). IIR and HKMTT apply to a fiscal year beginning on or after 1 January
2025, while the UTPR will take effect from a date to be specified by the Secretary for
Financial Services and the Treasury at a later stage.

The Company is within the scope of Hong Kong's Pillar Two legislation and has applied
the HKAS 12 exception to recognising and disclosing information about deferred tax
assets and liabilities related to Pillar Two income taxes and instead accounts for it as a
current tax when it is incurred. Under Hong Kong’s Pillar Two legislation, the Company
may be liable to pay HKMTT if Bupa's Pillar Two effective tax rate in Hong Kong is less
than the 15% minimum rate and the Company is not in a Pillar Two GloBE loss position.
Refer to Note 8 for details of the Company’s assessment of the impact of Hong Kong’s
Pillar Two rules for the Company.
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Revenue recognition

The principal activity of the Company is the provision of medical insurance. Provided it is
probable that the economic benefits will flow to the Company and the revenue and costs, if
applicable, can be measured reliably, revenue is recognised in profit or loss as follows:

(i) Insurance revenue

Insurance revenue for the period is the amount of expected premium receipts allocated
over the coverage period of the group of insurance contracts based on the basis of the
passage of time.

(i) Interest income
Interest income is recognised as it accrues using the effective interest method.
(i) Feeincome

Fee income from the provision of medical administration services in relation to medical
insurance policies is recognised as the services are provided.

Insurance service expenses

Insurance service expenses comprise expenses directly attributable to fulfilling a group of
insurance contracts. Insurance claims are amounts payable under insurance contracts
arising from the occurrence of an insured claims episode. A claims episode is an insured
medical service that the Company has an obligation to fund, which could be consultation
fees, diagnostic investigations, hospitalisation or treatment costs.

Incurred claims comprise insurance claims paid during the year together with related
handling costs and the movement in the gross provision for claims in the period. Refer to
Note 14 for details of the liability for incurred claims.

Acquisition cash flows arise from the costs of selling, underwriting and starting a group of
insurance contracts that are directly attributable to the portfolio of insurance contracts to
which the group belongs. Refer to Note 1.1(d) Insurance contracts for the accounting policy
on insurance acquisition costs.

If at any time during the coverage period, facts and circumstances indicate that a group of
insurance contracts is onerous, the Company establishes a loss component as the excess of
the fulfillment cash flows that relate to the remaining coverage of the group over the carrying
amount of the liability for remaining coverage of the group. Accordingly, by the end of the
coverage period of the group of contracts the loss component will be zero.

Changes in the risk adjustment for non-financial risk are presented in the insurance service

result and are not disaggregated into an insurance service component and an insurance
finance component.
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Material accounting policies information (continued)

Net income or expense from reinsurance contracts held

The Company presents separately on the face of the statement of profit or loss and other
comprehensive income, the amounts expected to be recovered from reinsurers, and an
allocation of the reinsurance premiums paid.

The Company treats reinsurance cash flows that are contingent on claims on the underlying
contracts as part of the claims that are expected to be reimbursed under the reinsurance
contract held, and excludes investment components and commissions from an allocation of
reinsurance premiums presented on the face of the statement of profit or loss and other
comprehensive income.

Financial assets

Debt instruments measured at amortised cost

(i)

(ii)

(i)

Classification
Management determines the classification of its financial assets at initial recognition.

The financial assets of the Company consist of cash and cash equivalents, fixed
deposits with financial institutions with original maturity more than three months, and
amounts due from group companies. All of these are financial assets with contractual
terms that give rise on specified dates to cash flows that are solely payments of
principal amount outstanding and are held to collect the contractual cash flows.

In accordance with HKFRS 9, these financial assets are classified as debt instruments
measured at amortised cost.

Recognition and measurement

Regular way purchases and sales of financial assets are recognised on trade date — the
date on which the Company commits to purchase or sell the asset. Financial assets are
initially recognised at fair value plus transaction costs that are directly attributable to
their acquisition. The financial assets are subsequently measured at amortised cost
using the effective interest method. Interest income from these financial assets is
included in other income using the effective interest rate method.

Derecognition

Financial assets are derecognised when the rights to receive cash flows from them
have expired or have been transferred and the Company has transferred substantially
all risks and rewards of ownership. Any gains or losses are recognised in profit or loss
when the asset is derecognised.
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Financial assets (continued)

(iv) Expected credit losses ("ECL")

An allowance for either 12-month or life-time ("ECL") is recognised for financial assets

at amortised cost depending on whether there has been a significant increase in credit

risk since initial recognition. An option pricing probability model is used as the basis for

assessing the ECL. The measurement of ECL reflects a probability-weighted outcome,

the time value of money and the best available forward-looking information. Information

considered includes:

- evidence of significant financial difficulty of the debtor;

- a breach of contract, such as a default or delinquency in interest or principal
payments;

- it becoming probable that the debtor will enter bankruptcy or other financial
reorganisation; and

- significant changes in the technological, market, economic or legal environment that
have an adverse effect on the debtor.

As the Company’s financial assets measured at amortised cost have low credit risk at
the reporting date (e.g. they are investment grade or short term), the 12-month ECL is
applied.

Other accounting policies
Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses.

Gains or losses arising from the retirement or disposal of an item of property, plant and
equipment are determined as the difference between the net disposal proceeds and the
carrying amount of the item and are recognised in profit or loss on the date of retirement or
disposal.

Depreciation is calculated to write off the cost of items of property, plant and equipment, less
their estimated residual value, if any, using the straight line method over their estimated
useful lives as follows:

- Leasehold properties and improvements The unexpired term of the lease
- Other property held for own use 50 years
- Office equipment, furniture and fixtures 3 to 5 years
- Computer equipment 310 7 years

Both the useful life of an asset and its residual value, if any, are reviewed annually.
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Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand and demand deposits with
banks and other financial institutions, having been within three months of maturity at
acquisition.

Other creditors and accruals

Other creditors and accruals are initially recognised at fair value and thereafter stated at
amortised cost unless the effect of discounting would be immaterial, in which case they are
stated at cost.

Provision and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the Company has
a legal or constructive obligation arising as a result of a past event, it is probable that an
outflow of economic benefits will be required to settle the obligation and a reliable estimate
can be made. Where the time value of money is material, provisions are stated at the present
value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount
cannot be estimated reliably, the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or more future events are
also disclosed as contingent liabilities unless the probability of outflow of economic benefits is
remote.

Translation of foreign currencies
(i)  Functional and presentation currency

Items included in the financial statements of the Company are measured using the
currency of the primary economic environment in which the entity operates (the
‘functional currency’). The financial statements are presented in Hong Kong dollars,
which is the Company'’s presentation and functional currency.

(iiy Transactions and balances

Foreign currency transactions are translated into the functional currency using the
exchange rates prevailing at the dates of the transactions. Foreign exchange gains and
losses resulting from the settlement of such transactions and from the translation at
year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the statement of profit or loss and other comprehensive
income within finance costs.
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() Related parties

(i) A person, or a close member of that person's family, is related to the Company if that
person:

(1)  has control or joint control over the Company;
(2) has significant influence over the Company; or

(3) is a member of the key management personnel of the Company or the
Company’s parent.

(i)  An entity is related to the Company if any of the following conditions applies:

(1) The entity and the Company are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the others);

(2) ©One entity is an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity is a member);

(3) Both entities are joint ventures of the same third party;

(4) One entity is a joint venture of a third entity and the other entity is an associate of
the third entity;

(5) The entity is a post-employment benefit plan for the benefit of employees of either
the Company or an entity related to the Company;

(6) The entity is controlled or jointly controlled by a person identified in (i);

(7) A person identified in (i)(1) has significant influence over the entity or is a member
of the key management personnel of the entity (or of a parent of the entity); or

(8) The entity, or any member of a group of which it is a part, provides key
management personnel services to the Company or to the Company’s parent.

Close members of the family of a person are those family members who may be
expected to influence, or be influenced by, that person in their dealings with the entity.

(g) Share capital
Ordinary shares are classified as equity when there is no obligation to transfer cash or other

assets. Incremental costs directly attributable to the issue of new shares or options are
shown in equity as a deduction from the proceeds, net of tax.
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Accounting estimates and judgements

Insurance and reinsurance contracts
The key areas of judgement are:

Application of the PAA model

—  The application of the PAA to contracts with a contract boundary of greater than a year.
For these contracts, testing will be performed to ensure there is no material difference in
measurement between the PAA and what would be recognised under the GMM.

Onerous contracts

— The identification of onerous contracts and the calculation of any associated loss
component. To identify potentially onerous contracts, information reviewed by senior
management in monitoring financial performance will be considered. Any loss
component is valued using the estimated fulfilment cashflows for the group of insurance
contracts.

Liability for Incurred Claims

In order to determine gross outstanding claims liability at the end of reporting period, certain
actuarial assumptions are required to be made. The assumptions are set on a best estimate
basis such that the estimated ultimate claims are equally likely to be greater than or less than
the actual claims experience.

The sources of data used as inputs for the assumptions are external (e.g. Department of
Health) and internal, based on detailed studies that are carried out regularly. The
assumptions are checked to ensure that they are consistent with other observable
information. The basis for setting the risk adjustment is based on a 75% confidence level.

The nature of the business makes it very difficult to predict with certainty the outcome of any
particular claim and the ultimate cost. Each notified claim is assessed on a case by case
basis with due regard to the circumstances and information available from medical providers.
Case estimates are reviewed regularly and are updated as and when new information arises.
The provisions are based on information currently available. However, the ultimate liabilities
may vary as a result of subsequent developments.

The Company generally applies the chain ladder, loss ratio and pure risk cost method to
calculate the incurred but not reported (“IBNR”) reserves which are estimated by business
segment, where the chain ladder method is applied to the largest segments.

(1) Paid losses and incurred losses are divided by the completion factors to project the
ultimate losses. The completion factors are the proportion of ultimate losses that have
been reported or paid.

(2) The completion factors are selected based on historical claims development patterns
and seasonal factors and recent claims events.

(3) The IBNR reserve is the difference between the projected ultimate losses and the
reported claims.

To the extent that the method uses historical claims development information, it is assumed
that the historical claims development pattern will occur again in the future. There are
reasons why this may not be the case, which, insofar as they can be identified, have been
allowed for by modifying the method. Such reasons include:
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Accounting estimates and judgements (continued)
Insurance and reinsurance contracts (continued)

Liability for Incurred Claims (continued)

« changes in processes that affect the development/recording of claims paid and incurred
(such as changes in claim reserving procedures);

» economic, legal, political and social trends (resulting in different-than-expected levels of
inflation); and

- changes in business mix (resulting in fluctuations, including the impact of large losses).

Assumptions

The assumptions that have the greatest effect on the measurement of insurance contract
provisions are the completion factors selected. These are used for assessing the IBNR.
Claims are not discounted.

Changes in assumptions and sensitivities to changes in key variables

The incurred completion factor is the key assumption in the Incurred Chain Ladder method.
The table in Note 3(a)(iv) demonstrates the effects of changes in the assumption in the latest
calendar month while other assumptions remain unchanged. The effect of incurred
completion factor is non-linear.

Intangible assets
Computer Software

Note 1.1(f) describes the Company’s accounting policy in respect of customisation and
configuration costs incurred in implementing Software as a Service ("SaaS") arrangements.
In applying the entity’s accounting policy, the directors made the following key judgements
that may have the most significant effect on the amounts recognised in financial statements.

(1) Capitalisation of configuration and customisation costs in SaaS arrangements

Part of the customisation and configuration activities undertaken in implementing SaaS
arrangements may entail the development of software code that enhances or modifies,
or creates additional capability to the existing on-premise software to enable it to
connect with the cloud-based software applications (referred to as bridging modules or
APIs). Judgement was applied in determining whether the additional code meets the
definition of and recognition criteria for an intangible asset in HKAS 38 Intangible
Assets.

(2) Determination whether configuration and customisation services are distinct from the
SaaS access.

Costs incurred to configure or customise the cloud provider's application software are
recognised as operating expenses when the services are received. In a contract where the
cloud provider provides both the SaaS configuration and customisation, and the SaaS access
over the contract term, judgement is applied to determine whether these services are distinct
from each other or not, and therefore, whether the configuration and customisation costs
incurred are expensed as the software is configured or customised (i.e. upfront), or over the
SaaS contract term.
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Accounting estimates and judgements (continued)

Intangible assets (continued)

Specifically, where the configuration and customisation activities significantly modify or
customise the cloud software, these activities will not be distinct from the access to the cloud
software over the contract term. Judgement has been applied in determining whether the
degree of customisation and modification of the cloud-based software that would be deemed
significant.

Insurance and financial risk management

Risk management policy

The Company’'s Risk Management Framework (“RMF") outlines the common risk
management processes and practices which are applicable and are implemented to identify,
assess, manage, monitor and report its risks. The RMF represents how the Company
implements its enterprise risk management (“ERM”) framework, which supports the company
by ensuring:

- current and emerging/strategic risks to the business are identified, and their potential
consequences are understood;

- there are established risk appetites within the business;

- appropriate and effective steps are taken to mitigate and manage identified risks; and

- risk management information is used to make risk-based decisions.

The Company regularly reviews and develops its risk management practices to ensure
continued compliance with regulatory requirements, the RMF and best practice. The RMF
covers all areas in which the Company operates and includes not only financial risks and
controls but environmental, regulatory and operational risks and controls. The Board is
responsible for overseeing that there is a continuous process for identifying, evaluating and
managing the significant risks faced by the Company and for ensuring the ERM is effective.
The main responsibilities of the Board, and its Committees, include:

- approving business objectives, risk appetite and corporate strategies;

- ensuring appropriate and clear allocation of roles and responsibilities within a well-defined
governance structure;

- ensuring a reliable and transparent financial reporting system and effective risk
management system; and

- establishing adequate policies and procedures for the appointment of an external auditor.
Insurance risk
The Company manages its insurance risk through underwriting and approval procedures for

transactions that involve new products or that exceed set limits, pricing guidelines, adequate
claims reserving, claims forecasting and monitoring of emerging issues.
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Insurance and financial risk management (continued)

Insurance risk (continued)

The Company uses several methods to assess and monitor insurance risk. These methods
include internal risk measurement models, sensitivity analyses, scenario analyses and stress
testing.

The theory of probability is applied to the pricing and provisioning for a portfolio of insurance
contracts. The principal risk is that the frequency and severity of claims is greater than
expected.

(i)

Underwriting strategy

An underwriting manual is utilised, ensuring underwriting practices are consistent
across the organisation while reflecting the Company’s conditions. Underwriting policies
and procedures include criteria for approval of risks and claims adjudication policies
and procedures. Periodic audits of claims processed ensure compliance with internal
standards. Fluctuations in claims experience may result in losses.

The Underwriting and Pricing Committee, Claims Settlement Committee and Product
Governance Committee, promote key stakeholders to discuss product, underwriting,
pricing, claims inflation, reserving and forecasting, and to enable a consistent way of
analysis and giving feedback for setting assumptions and making decisions.

Terms and conditions of insurance contracts

The terms and conditions of insurance contracts that have a material effect on the
amount, timing and uncertainty of future cash flows arising from insurance contracts are
set out below.

Nature of risks covered

The following gives an assessment of the Company's main products and the ways in
which it manages the associated risks.

Product features

The Company writes annually renewable health insurance. The Company accepts
significant insurance risk from the policyholder by agreeing to compensate the medical
cost incurred by the policyholder or other beneficiary if a specified uncertain future
insured event adversely affects the policyholder or other beneficiary.

The event giving rise to a claim for medical cost usually occurs within a short period of
time and the cause/diagnosis can be determined promptly. The claim will thus be
notified promptly and can be settled without long delay. Medical insurance business is
therefore classified as “short-tailed”.
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Insurance and financial risk management (continued)

Insurance risk (continued)

(ii)

(iif)

Terms and conditions of insurance contracts (continued)

Management of risks

The key risks associated with this product are underwriting risk and claims risk
(including the risk of frequency and severity of claims being greater than expected). The
Company is also exposed to the risk of dishonest actions by policyholders and
providers. Medical insurers are exposed to the risk that the insured will make false or
invalid claims. The claims fraud team monitors the error rate and fraud cases which
may have potential financial impacts on the business.

The underwriting risk is managed primarily through adherence to the pricing framework,
product design, risk selection and rating. The Company also monitors and reacts to
changes in the general economic and commercial environment in which it operates.

Concentration of insurance risks

Insurance risk concentration may arise from a single insurance contract or through a
small number of related contracts. Insurance risk concentration could lead to losses due
to overexposure to a counterparty, sector or geographical region. Due to the
geographical concentration in Hong Kong, the spreading of a virus is an example of
concentration risk to our business. This risk is taken into account when setting annual
premiums and considered further as part of scenario testing. Otherwise, concentration
risk is negligible as the insurance portfolio is well-diversified across counterparties and
sectors.

Reinsurance strategy

The Company reinsures a portion of the risks it underwrites in order to diversify its
exposures to losses and to manage its net retention exposure. This approach helps to
avoid any significant adverse impact to its financial performance which may be caused
by single or multiple catastrophic losses.

The quality of the Company's exposure to reinsurance counterparties is actively
monitored with reference to detailed counterparty analysis prepared using age of
balance and rating agency analyses. The table in Note 3(b)(i) details the Company’s
credit risk exposure relating to reinsurance recoveries and other recoveries on paid
claims at the end of reporting period.

Related party reinsurance arrangement
The Company entered into a 90% quota share reinsurance agreement with a fellow
subsidiary, BILUK, to cover the risk exposure on some of the Company's medical

insurance contracts with effect from 1 March 2009. The portfolio remains effective in the
current year.
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3 Insurance and financial risk management (continued)

(a) Insurance risk (continued)

(iif)

Reinsurance strategy (continued)

Reinsurance outward arrangement

The Company entered into a 75% quota share reinsurance agreement with General
Reinsurance AG to cover the risk exposure on the Bupa Critical Essential Care plan
with effect from 1 July 2009 and also entered into a 30% quota share reinsurance
agreement to cover the risk exposure on Bupa Safe plan with effect from 1 May 2021.

The Company entered into a 50% quota share reinsurance agreement with The Tokio
Marine and Fire Insurance Co. (Hong Kong) Ltd. to cover the risk exposure on some of
the Company’s corporate portfolio with effect from 1 January 2019.

The Company entered into a 80% quota share reinsurance agreement with Allianz SE
to cover the risk exposure on two of the Company'’s corporate contracts in 2019.

The Company entered into a reinsurance agreement with Zurich Insurance Company
Ltd to cover the risk exposure (100% or 15% quote share) on some of the Company's
corporate portfolio with effect from 1 January 2021.

The Company entered into a quota reinsurance agreement, of which the percentage of
share ranges from 50% to 100%, with Assicurazioni Generali S.p.A - Luxembourg
Branch to cover the risk exposure on some of the Company’s corporate contracts with
effect from 15 March 2022.

Sensitivities

Insurance contract liabilities are sensitive to assumptions on claims completion and
claims inflation. The following table shows the impact on profit before tax and equity of
reasonably possible variations in the key assumptions with all else held constant.

2025

Effect on profit
before tax  Effect on equity

$ $
Liability for incurred claims
Latest month completion factor +1% 8,737,659 7,295,945
Latest month completion factor -1% (9,257,803) (7,730,266)
Liability for remaining coverage
Claims inflation +2% (24,916,647) (20,805,400)
Claims inflation -2% 24,916,647 20,805,400
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3 Insurance and financial risk management (continued)

(a) Insurance risk (continued)

(iv)

(v)

Sensitivities (continued)

2024

Effect on profit
before tax  Effect on equity

$ $
Liability for incurred claims
Latest month completion factor +1% 7,213,044 6,022,892
Latest month completion factor -1% (7,591,398) (6,338,817)
Liability for remaining coverage
Claims inflation +2% (23,294,518) (19,450,923)
Claims inflation -2% 23,294,518 19,450,923

Claims development

Attributed by the features of the medical insurance business the Company underwrites,
the Company’s claims payments is typically resolved within one year.

The development of claims settlement patterns is kept under constant review to
maintain the validity of the assumptions and, hence, the validity of the estimation of
recognised insurance liabilities. Claims risk is managed and controlled through a
combination of pre-authorisation of claims, plan benefit limits, the use of provider
networks and agreed network fees of hospitals and clinics.

(b) Financial risk

Exposure to credit, interest rate, liquidity and exchange risks arises in the normal course of
the Company’s business. The Company has a risk management and investment strategy as
well as Treasury strategy that endeavours to mitigate such risks surrounding the Company,
which is approved by the Board and managed by the Asia-Pacific (“APAC”) Investment
Committee.

The APAC Investment Committee reviews and monitors the significant investment and
financial risks.

(i)

Credit risk

The Company’s credit risk is primarily attributable to deposits with financial institutions,
insurance contract assets, reinsurance contract assets and other assets. Management
has a credit policy in place and the exposure to credit risk is monitored on an ongoing
basis. Other than this, the Company has no significant credit risk concentration.

Deposits with financial institutions (“counterparties”) are managed by ensuring that all

counterparties must be rated at least A- by key rating agencies. Criteria are set to
ensure that there is adequate spread of credit risk.
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3 Insurance and financial risk management (continued)

(b) Financial risk (continued)

(i)  Credit risk (continued)

The credit ratings of cash and cash equivalents, fixed deposits with financial institutions
and amounts due from group companies are assessed by qualified external rating
agency Standard and Poor’s, or equivalent. The credit risk exposure is listed below:

Credit rating - AA
Credit rating - A

Total

2025 2024

$ $
2,108,091,499 1,542,902,648
790,036,354 887,720,263
2,898,127,853 2,430,622,911

The maximum exposure to credit risk without taking account of any collateral held is
represented by the carrying amount of each financial asset in the statement of financial
position after deducting any impairment allowance. The Company does not provide any
guarantees which would expose the Company to credit risk.

For the reinsurance contract assets, the credit ratings of financial assets are assessed
by qualified external rating agency Standard and Poor's, or equivalent. The credit risk

exposure is listed below:

Reinsurance contract

assets (Note 14)

Credit rating - AA
Credit rating - A

Total

Expected credit loss

2025 2024

$ $

2,310,328 632,400
581,955,809 504,594,686
584,266,137 505,227,086

The Company has performed expected credit loss assessment for its financial assets
based on probability of default and credit rating of the counterparties and considers no
expected credit loss allowance is needed. The movement in the loss allowance for
financial assets at amortised cost during the year is as follows:
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(b) Financial risk (continued)
(i)  Credit risk (continued)

Expected credit loss (continued)

Fixed deposits with Cash and cash Amounts due from group
financial institutions equivalents companies
Gross carrying Gross carrying Gross carrying
amount ECL amount ECL amount Bl
$ $ $ $ $ $
Balance as at 1 January 5 055,832,966 — 221,557,718 — 153,272,227 —
Recognition and
setiloment 395,746,445 — 148,085,129 — (76,366,731) —
Balance as at 31
December 2025 2,451,579,411 — 369,642,847 — 76,905,496 —
Balance as at 1 January
2024 1,714,220,647 — 497,056,456 — 246,466,508 —
Recognition and
setilament 341,612,319 — (275,498,738) — (93,194,281) —
Balance as at 31
December 2024 2,055,832,966 — 221,557,718 — 153,272,227 —

(i) Interest rate risk

The Company'’s only direct exposure to interest rate risk is via its cash and deposits
with financial institutions and a loan to an immediate holding company, as shown in the

table below:
2025 2024
Effective o Effective i
: Within 1 year/On - Within 1 year/On
interest Total interest Total
ata demand Fata demand
% $ $ % $ 3
Loan and interest
receivable from
an immediate
holding company 3.73 76,905,496 76,905,496 3.89 153,232,227 153,232,227
Deposits with
financial
institutions with
original maturity
more than three
months 343 2451579411 2,451,579,411 417  2,055,832,966  2,055,832,966
Cash and cash
equivalents 0.06 369,642,847 369,642,847 0.32 221,557,718 221,557,718
2,898,127,754  2,898,127,754 2,430,622,911 2,430,622,911
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3 Insurance and financial risk management (continued)

(b) Financial risk (continued)

(if)

(iii)

Interest rate risk (continued)

Sensitivity analysis

At 31 December 2025, it is estimated that a general decrease/increase of 50 (2024: 50)
basis points in interest rates, with all other variables held constant, would decrease/
increase the Company’s profit before taxation and retained profits by approximately
$14,490,639 (2024: $12,153,115). Other components of equity would not be affected
(2024: Nil) by the changes in interest rates since the Company does not apply
discounting on LFIC and LFRC.

The sensitivity analysis above has been determined assuming that the change in
interest rates had occurred at the end of reporting period and had been applied to the
exposure to interest rate risk for financial instruments in existence at that date. The 50
(2024: 50) basis points increase or decrease represents management’'s assessment of
a reasonably possible change in interest rates over the period until the end of next
reporting period.

Liquidity risk

The Company has to meet daily calls on its cash resources, notably from claims arising
on its medical insurance contracts. There is therefore a risk that cash will not be
available to settle liabilities when due.

The following table details the remaining contractual maturities at the end of reporting
period of the Company's financial liabilities, which are based on contractual
undiscounted cash flows (including interest payments computed using contractual rates
or, if floating, based on rates current at the end of reporting period) and the earliest date
the Company can be required to pay:

2025
Total
contractual Within After 2 years
Carrying  undiscounted 1 year oron After 1 year but but within 5
amount cash flows demand  within 2 years years
§ $ $ $ $

oy contractliabilties (Note 5 293,232,452 2,203,232,452  2,203,232,452 - -

Amounts due to fellow

subsidiaries (Note 17) 3,400,085 3,400,085 3,400,085 — —
Amount due to an immediate

holding company (Note 17) 148,456,514 148,456,514 148,456,514 — —
Other payables (Note 17) 85,084,063 85,084,063 85,084,063 - —

2,530,173,114 2,530,173,114 2,530,173,114 — —
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(b) Financial risk (continued)

(iif)

(iv)

Liquidity risk (continued)

Insurance contract liabilities (Note
14(a))

Amounts due to fellow
subsidiaries (Note 17)

Amount due to ultimate holding
company (Note 17)

Other payables (Note 17)

Carrying
amount

$

1,994,513,670
2,481,653

31,581,035
112,945,457

Total
contractual
undiscounted
cash flows

§

1,994,513,670
2,481,653

31,581,035
112,945,457

Bupa (Asia) Limited
Financial statements for the year ended 31 December 2025

2024
Within After 2 years
1 yearoron After 1 year but but within 5
demand  within 2 years years
$ $ $

1,994,513,670 =
2,481,653 =

31,581,035 —
112,945,457 —

2,141,5621,815

2,141,521,815

2,141,521,815 —

Currency risk

The Company’s functional currency is Hong Kong dollars ("HKD"). The Company is
exposed to currency risk primarily arising from cash and cash equivalents that are
denominated in United States dollars (“USD"), Singapore dollars (“SGD") and Macau
patacas (“MOP”). As the HKD is pegged to the USD, the Company considers the risk of
movements in exchange rates between the HKD and the USD to be insignificant. In
respect of cash and cash equivalents denominated in SGD and MOP, the Company
ensures that the net exposure is kept to an acceptable level to minimise exposure to
currency risk.

Exposure to currency risk
The following table details the Company’s exposure at the end of reporting period to

currency risk arising from recognised assets or liabilities denominated in a currency
other than the Company’s functional currency.

2025 2024
United States Singapore Macau United States  Singapore = Macau
Dollars Dollars  Patacas Dollars Dollars Patacas
Cash and cash

equivalents 96,242 — 161,443 83,197 25477 32,260

Fixed deposits with
financial institutions 1,184,330,768 — — 250,120,165 — -
Net exposure to 1,184,427,010 — 161,443 250,203,362 25477 32,260

currency risk
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3 Insurance and financial risk management (continued)

(b)  Financial risk (continued)

(iv) Currency risk (continued)
Currency sensitivity
The Company is primarily exposed to changes in HK$/US$ exchange rates. The
sensitivity of profit before tax and equity to changes in the exchange rates arises mainly
from US$ denominated financial instruments, as shown in the table below:
2025 2024
Change in Effect on Effect on
exchange  profit before Effzct an profif before Effect on
rate tax quity tax eRulty
Insurance and reinsurance
contracts +10% - - - -
Financial assets +10% 118,458,845 98,913,136 25,026,110 20,896,802
Insurance and reinsurance
contracts (10)% - - - -
FifaR R SEsatE (10)% (118,458,845) (98,913,136)  (25,026,110) (20,896,802)
(v) Fair value measurement
The carrying value of financial assets and other creditors and accruals is not materially
different from their fair values as at 31 December 2025 and 2024.
(vi) Price risk
Price risk is the risk that the fair value or future cash flows of financial instruments or
insurance contract assets and/or liabilities will fluctuate because of changes in market
prices (other than those arising from interest rate or foreign exchange rate risk),
whether those changes are caused by factors specific to the individual financial
instrument or contract, or by factors affecting all similar contracts or financial
instruments traded in the market.
The Company is not exposed to any fluctuation of the market prices.
The Company has no significant concentration of price risk.
4 Insurance revenue

The following tables presents an analysis of the insurance revenue recognised in the period
for insurance contracts issued:

2025 2024
$ $
Contracts measured under the PAA 4,496,113,532 4,067,678,521
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Insurance service expenses

The table below shows an analysis of insurance service expenses arising from insurance

contracts issued in the period:

2024
$

3,128,718,771

(53,899,544)

(51,371,590)

815,391,912

2025
$

Incurred claims 3,187,966,783
Changes that relate to past service - adjustment to

the liability for incurred claims (100,148,431)
Changes that relate to future service - losses on

onerous groups of contracts and reversal of such

losses (8,908,780)
Other directly attributable insurance service

expenses 1,038,976,557
Total Insurance service expenses 4.117,886,129

3,838,839,549

Included in other directly attributable insurance service expenses is $340,135,340 (2024:
$294,319,811) related to insurance acquisition expenses and $27,944,785 (2024:

$24,103,496) related to depreciation and amortisation.

Other income

2025 2024

$ $

Interest income 81,242,660 85,545,109
Service fee income 887,078 598,526
Others 15,008,327 14,563,815
97,138,065 100,707,450
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Profit before taxation

Profit before taxation is arrived at after charging:

2025 2024
$ $

Depreciation of owned property, plant and

equipment (Note 13) 766,754 111,006
Amortisation of intangible assets (Note 12) 58,297,049 53,433,158
Depreciation and amortisation 59,063,803 53,544,164
Auditors' remuneration 3,727,982 3,481,133
Provision for bad debts 1,125,914 1,173,236
Loss on disposal of intangible assets 8,084,369 2,447 425

Depreciation and amortisation directly attributable to insurance service of $27,944,785 (2024:
$24,103,496) is included in insurance service expenses.

Taxation

Taxation charged/(credited) to the statement of profit or loss and other comprehensive
income represents:

2025 2024
$ $

Current income tax
- Hong Kong profits tax - current year — —
- Hong Kong minimum top-up tax 2,549,402 —
- Hong Kong profits tax - over-provision in prior
years (865,340) —
Deferred tax (Note 10) (78,704,559) —

(77,020,497) —

The provision for Hong Kong Profits Tax for 2025 is calculated at 16.5% (2024: 16.5%) of the
estimated assessable profits for the year.

Under Hong Kong's Pillar Two legislation, the Company may be liable to pay HKMTT if
Bupa's Pillar Two effective tax rate in Hong Kong is less than the 15% minimum rate and the
Company is not in a Pillar Two GloBE loss position. Considering the impact of specific
adjustments in the Hong Kong's Pillar Two legislation, the Company recognised a current
income tax expense relating to HKMTT of HK$2,549,402 for the year. This is included in
income tax in the statement of profit or loss.
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Reconciliation between tax (income)/expense and accounting profit at applicable tax

rates:

Profit before taxation

Notional tax on profit before tax, at 16.5%
(2024: 16.5%)

Unused tax losses for which no deferred
tax asset has been recognised

Recognition of previously unrecognised
net deferred tax asset

Tax effect of non-deductible expenses
Tax effect of non-taxable revenue
Hong Kong minimum top-up tax
Over-provision in prior years

Other

Actual tax (income)/expense

At 31

2025 2024
$ % $ %
171,078,697 70,615,532
28,227,985  16.50 11,651,563  16.50
= — 8,912,030  12.62
(94,318,520)  (55.13) — -
956,014 0.56 38,161 0.05
(13,570,038)  (7.92) (14,249,119)  (20.17)
2,549,402 1.49 — —
(865,340)  (0.51) — _
— — (6,352,635)  (9.00)
(77,020,497)  (45.01) — —

December 2025, the Company had tax losses arising

in Hong Kong of

HK$399,582,931 (2024: HK$634,185,952), subject to the agreement by the Hong Kong
Inland Revenue Department, that are available indefinitely for offsetting against future taxable

profits of the Company.

Director’'s remuneration

Directors’ remuneration disclosed pursuant to section 383(1) of the Hong Kong Companies
Ordinance and Part 2 of the Companies (Disclosure of Information about Benefits of

Directors) Regulation is as follows:

Directors’ fees

Salaries, allowances and benefits in kind

Retirement scheme contributions
Discretionary bonuses

2025 2024

$ $
1,787,761 1,714,806
7,125,017 6,551,538
712,416 655,132
5,367,545 1,298,007
14,992,739 10,219,483

47



10 Deferred tax

Deferred tax (assets)/liabilities recognised

Bupa (Asia) Limited
Financial statements for the year ended 31 December 2025

The components of deferred tax (assets)/liabilities recognised in the statement of financial
position and the movements during the year are as follows:

Deferred tax arising from:

At 1 January 2024

Charged/(credited) to profit
or loss (Note 8(a))

At 31 December 2024

At 1 January 2025

Charged/(credited) to profit
or loss (Note 8(a))

At 31 December 2025

Loss
component
and loss
Depreciation recovery
allowance Tax losses component  Other assels Total
$ $ $ $ $
29,124,886 (9,549,457)  (19,575,429) — —
15,054,542 (772,705) 8,395,734 (22,677,571) S
44,179,428 (10,322,162)  (11,179,695)  (22,677,571) —
44,179,428 (10,322,162)  (11,179,695) (22,677,571) —
(3,127,118)  (55,609,022) 1,393,225 (21,361,644)  (78,704,559)
41,052,310 (65,931,184) (9,786,470)  (44,039,215)  (78,704,559)

As at 31 December 2025, net deferred tax assets of $78,704,559 (2024: nil) have been
recognised in respect of tax losses and other items, as management considers it probable
that future taxable profits will be available against which such unused tax losses and
deductible temporary differences can be utilised.

Net deferred tax assets recognised on the
statement of financial position

2025

(78,704,559)

2024
$
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Bupa (Asia) Limited
Financial statements for the year ended 31 December 2025

Goodwill

Cost:
At 1 January 2024, 31 December 2024 and 31 December 2025 20,752,528
Accumulated impairment losses:

At 1 January 2024, 31 December 2024 and 31 December 2025 —

Carrying amount:

At 1 January 2024, 31 December 2024 and 31 December 2025 20,752,528

Impairment test for cash-generating units containing goodwill
Goodwill of the Company’s CGU is identified as follows:

With effect from 1 November 2008, the Hong Kong Branch of Bupa Denmark Services A/S
and BILUK, the Company’s fellow subsidiaries, transferred their entire medical insurance
businesses to the Company, for a consideration of $20,752,528.

The recoverable amount of the CGU is determined based on value-in-use calculations.
These calculations use cash flow projections based on financial budgets approved by
management covering a five-year period extrapolated to perpetuity. Cash flows beyond the
three-year period are extrapolated using a terminal growth rate of 3.5% (2024: 3.5%) which is
consistent with industry forecasts. The discount rate applied to the cash flow projection is
10.3% (2024: 10.5%), which is post-tax and reflects specific risks relating to the relevant
segment.

Intangible assets

Intangible assets in the statement of financial position represents:

2025 2024
$ $
Computer software and system implementation 247,130,174 266,540,647
(Note 12(b))
Distribution rights (Note 12(c)) — —
247,130,174 266,540,647
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Intangible assets (continued)

Computer software and system implementation

Cost:

At 1 January 2025
Additions
Disposals

At 31 December 2025

Accumulated amortisation:

At 1 January 2025
Charge for the year
Written back on disposals

At 31 December 2025

Net book value:
At 1 January 2025

At 31 December 2025

Cost:

At 1 January 2024
Additions
Disposals

At 31 December 2024

Accumulated amortisation:

At 1 January 2024
Charge for the year
Written back on disposals

At 31 December 2024

Net book value:
At 1 January 2024

At 31 December 2024

577,346,550
46,970,945
(19,587,151)

604,730,344

(310,805,903)
(58,297,049)
11,502,782

(357,600,170)

266,540,647

247,130,174

443,297,856
142,150,753
(8,102,059)

577,346,550

(266,631,908)
(49,828,629)
5,654,634

(310,805,903)

176,665,948

266,540,647
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Intangible assets (continued)
Distribution rights

The distribution rights of the Company were acquired through signing an Exclusive
Distribution Agreement (“the Agreement’) with Hang Seng Bank Limited. Under the
Agreement, the bank distributes medical insurance products of the Company on an exclusive
basis on the terms set out in the Agreement for 10 years starting from the commencement
day of 1 October 2014. Details of movement of the distribution rights are set out as follows:

$
Cost:
At 1 January 2025 and 31 December 2025 __ 185,134,330
Accumulated amortisation:
At 1 January 2025 and 31 December2025 | (87,734,330)
Impairment of distribution right: | (97,400,000)
Net book value:
At 1 January 2025 and 31 December 2025 —
Cost:
At 1 January 2024 and 31 December 2024 ___.185,134,330
Accumulated amortisation:
At 1 January 2024 (84,129,801)
Charge for the year (3,604,529)
At 31 December2024 (87,734,330)
Impairment of distribution right: (97,400,000)
Net book value:
At 1 January 2024 3,604,529

At 31 December 2024 —

Under the Agreement, the Company is obliged to pay partnership fees when certain
performance targets are met. No partnership fees have been paid for the year ended 31
December 2025 (2024: Nil).
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13 Property, plant and equipment

2025
Office equipment,
furniture, and Computer Other property
fixtures equipment held for own use Total
8 $ $ $
Cost:
At 1 January 2025 12,468,639 57,035,757 630,916 70,135,312
Additions 1,798 530,263 — 532,061
AL31 Decermber 2025 12470437 57566020 630916 70667373
Aggregate
depreciation and
impairment losses:
At 1 January 2025 12,319,336 55,163,536 431,126 67,913,998
Charge for the year 37,685 716,451 12,618 766,754
At31December2025 12,357,021 = 55879987 443744 68,680,752
Net book value:
At 31 December 2025 113,416 1,686,033 187,172 1,986,621
2024
Office equipment,
furniture, and Computer Other property
fixtures equipment held for own use Total
$ $ $ $
Cost:
At 1 January 2024 12,359,099 55,110,045 630,916 68,100,060
Additions 109,540 1,925,712 — 2,035,252
Atol Decemper202e  12488,609  OBESSTOT o e SEORNE TR AR
Aggregate
depreciation and
impairment losses:
At 1 January 2024 12,296,341 55,088,144 418,507 67,802,992
Charge for the year 22,995 75,392 12,619 111,006
At31December2024 12,319,386 951639536 _____ 431126 _____67,913.998
Net book value:
At 31 December 2024 149,303 1,872,221 199,790 2,221,314
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14 Insurance and reinsurance contracts

(a) Reconciliation of changes in insurance contracts by remaining coverage and incurred
claims

2025

Liability for remaining coverage Liability for incurred claims

Estimates of Risk Total
Excluding loss Loss present value adjustment for
component component  of future cash  non-financial
flows risk
$ $ $ $ $

Insurance contract
liabilities as at 1 January 1,429,755,379 69,196,251 461,842,022 33,720,018 1,994,513,670

Insurance revenue (4,496,113,532) — — — (4,496,113,532)

Insurance service
expenses = (8,908,780) 4,124,084,719 2,710,190 4,117,886,129

- Incurred claims and other
directly attributable
insurance service

expenses — — 4,226,243,340 — 4,226,943,340
- Changes that relate to past
service — — (102,858,621) 2,710,190 (100,148,431)

- Losses and reversals of
losses on onerous
contracts — (8,908,780) —_ — (8,908,780)

Insurance service result
before reinsurance
contracts held (4,496,113,532) (8,908,780) 4,124,084,719 2,710,190 (378,227,403)

Total changes in the
statement of profit or loss

and OCI (4,496,113,532) (8,908,780) 4,124,084,719 2,710,190 (378,227,403)
Other movements’ 7,195,669 — (27,944,785) — (20,749,116)
Cash flows
Premiums received? 4,748,497,618 — — — 4,748,497,618
Claims and other insurance

service expenses paid — — (4,050,802,317) — (4,050,802,317)
Total cash flows 4,748,497 618 — (4,050,802,317) — 697,695,301

Insurance contract
liabilities as at
31 December 1,689,335,134 60,287,471 507,179,639 36,430,208 2,293,232,452

Other movements comprises movements in assets and liabilities which are recognised in insurance service
expenses in the income statement but do not form part of the liability for incurred claims in the balance sheet.

2Any premium experience refunds paid are included within this line. Experience refunds represent the part of
subscriptions received from policyholders but refundable upon satisfaction of certain policy conditions.
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14 Insurance and reinsurance contracts (continued)

(a) Reconciliation of changes in insurance contracts by remaining coverage and incurred
claims (continued)

2024
Liability for remaining coverage Liability for incurred claims
Estimates of Risk Total
Excluding loss Loss present value adjustment for
component component of future cash  non-financial
flows risk
$ $ $ $ $

Insurance contract
liabilities as at 1 January  1,353,606,591 120,567,841 493,075,404 27,856,217 1,995,106,053

Insurance revenue (4,067,678,521) — — — (4,067,678,521)

Insurance service
expenses —  (51,371,590) 3,884,347,338 5,863,801 3,838,839,549

- Incurred claims and other
directly attributable
insurance service
expenses — — 3,944,110,683 — 3,944,110,683

- Changes that relate to past
service —_ —_ (59,763,345) 5,863,801 (53,899,544)

- Losses and reversals of
losses on onerous
contracts — (51,371,590) — — (51,371,590)

Insurance service result
before reinsurance
contracts held (4,067,678,521) (51,371,590) 3,884,347,338 5,863,801 (228,838,972)

Total changes in the
statement of profit or loss

and OCI (4,067,678,521)  (51,371,590) 3,884,347,338 5,863,801 (228,838,972)
Other movements! (3,028,579) —  (24,103,496) — (27,132,075)
Cash flows
Premiums received? 4,146,855,888 — — — 4,146,855,888
Claims and other insurance

service expenses paid — — (3,891,477,224) — (3,891,477,224)
Total cash flows 4,146,855,888 — (3,891,477,224) — 255,378,664

Insurance contract
liabilities as at
31 December 1,429,755,379 69,196,251 461,842,022 33,720,018 1,994,513,670

10ther movements comprises movements in assets and liabilities which are recognised in insurance service
expenses in the income statement but do not form part of the liability for incurred claims in the balance sheet.

2Any premium experience refunds paid are included within this line. Experience refunds represent the part of
subscriptions received from policyholders but refundable upon satisfaction of certain policy conditions.
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14 Insurance and reinsurance contracts (continued)

(b) Reconciliation of changes in reinsurance contracts by remaining coverage and
incurred claims

2025

Amounts recoverable on
incurred claims

Risk

Assets for remaining coverage

Estimates of

Ex%‘gcg loss Loss recovery present value adjustment for Tetal
y component”  of future cash  non-financial
component flows risk
$ $ $ $ 3

Reinsurance contract assets

as at 1 January 403,568,909 1,440,527 93,027,733 7,189,917 505,227,086
Allocation of reinsurance

premiums (831,450,486) — — — (831,450,486)
Amounts recoverable for

incurred claims and other

expenses — — 614,353,762 1,843,724 616,197,486
Recoveries expected on

underlying onerous

contracts and reversals of

those recoveries — (464,996) — — (464,996)
Net expenses from

reinsurance contracts

held (831,450,486) (464,996) 614,353,762 1,843,724  (215,717,996)
Premiums paid 870,973,917 —_ —_ — 870,973,917
Amounts received — — (576,216,870) — (576,216,870)
Total cash flows 870,973,917 — (576,216,870) — 204,757,047
Reinsurance contract

assets as at 31 December 443,092,340 975,531 131,164,625 9,033,641 584,266,137
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14 Insurance and reinsurance contracts (continued)

(b) Reconciliation of changes in reinsurance contracts by remaining coverage and
incurred claims (continued)

2024

Amounts recoverable on

A rr inin VEr: h :
ssets for remaining coverage incured claims

: Estimates of Risk
Ex?;”éﬂﬂg 0SS | oss recovery present value  adjustment for Total
ry component  of future cash  non-financial
component flows risk
$ $ $ $ $

Reinsurance contract assets

as at 1 January 336,861,009 1,928,876 112,992,264 6,161,855 457,944,004
Allocation of reinsurance

premiums (722,259,353) — — —  (722,259,353)
Amounts recoverable for

incurred claims and other

expenses — — 519,607,397 1,028,062 520,635,459
Recoveries expected on

underlying onerous

contracts and reversals of

those recoveries — (488,349) — — (488,349)
Net expenses from

reinsurance contracts

held (722,259,353) (488,349) 519,607,397 1,028,062 (202,112,243)
Premiums paid 788,967,253 — — — 788,967,253
Amounts received — — (539,571,928) — (539,571,928)
Total cash flows 788,967,253 — (539,571,928) — 249,395,325
Reinsurance contract

assets as at 31 December 403,568,909 1,440,527 93,027,733 7,189,917 505,227,086
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15 Other assets

16

17

2025 2024

$ $
Amount due from a fellow subsidiary 100 —
Amount due from an immediate holding company 76,905,496 153,232,227
Other debtors and prepayments 15,776,753 32,863,550
92,682,349 186,095,777

As at 31 December 2025, included in amount due from an immediate holding company is a
loan and interest accumulated amounting to $76,905,496 (2024: $153,232,227). The loan is
unsecured, interest-bearing at 12 month HIBOR minus 78 basis points (2024: 12 month
HIBOR minus 78 basis points) and repayable upon demand. No director or controller of the
Company had any financial interest in the loan agreement. The loan will mature on 6 March
2026 (Note 19(b)).

All other balances with group companies are non-interest bearing, unsecured and repayable
upon demand.

Other debtors and prepayments are expected to be recovered within one year. The carrying
amounts of the Company’s financial instruments carried at cost or amortised cost are not
materially different from their fair values as at 31 December 2025 and 31 December 2024,

Cash and cash equivalents

2025 2024

$ $
Cash at bank and on hand 369,642,847 221,557,718

Other creditors and accruals

2025 2024

$ $
Amounts due to fellow subsidiaries 3,400,085 2,481,653
Amount due to an immediate holding company 148,456,514 31,581,035
Subscriptions received in advance 12,641,911 11,752,458
Other payables 85,084,063 112,945,457
249,582,573 158,760,603

Subscriptions received in advance are expected to be settled within one year, whereas
amounts due to group companies and other payables are unsecured, interest-free and
repayable on demand.
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18 Share capital

2025 2024
No. of shares Amount No. of shares Amount
$ $
Ordinary shares, issued
and fully paid:
At 1 January and 31
December 60,200,000 602,000,000 60,200,000 602,000,000

The holders of ordinary shares are entitled to receive dividends as declared from time to time
and are entitled to one vote per share at meetings of the Company. All ordinary shares rank
equally with regard to the Company’s residual assets.

Capital management

The Company’s primary objectives when managing capital are to safeguard the Company’s
ability to continue as a going concern and to comply with the regulatory requirements
stipulated under the Hong Kong Risk-based Capital Regime ("HKRBC"), which was effective
on 1 July 2024, as an authorised insurer to carry on insurance business in or from Hong
Kong, so that it can continue to provide returns for shareholders, by pricing products and
services commensurate with the level of risk and by securing access to finance at a
reasonable cost. As the Company is part of a larger group, the Company’s sources of
additional capital and policies for distribution of excess capital may also be affected by the
group's capital management objectives.

There have been no material changes in the Company’s management of capital during 2024
and 2025.

The Company’s capital structure is regularly reviewed and managed with due regard to the
capital management practices of the group to which the Company belongs. Adjustments are
made to the capital structure in light of changes in economic conditions affecting the
Company or the group, to the extent that these do not conflict with the directors’ fiduciary
duties towards the Company or the requirements of the Hong Kong Companies Ordinance.

Regulatory capital requirements arise from the Company’s operations in Hong Kong and
require the Company to hold assets sufficient to cover liabilities and satisfy solvency capital
rules set out in the HKRBC. The Company has established an internal solvency ratio (Capital
Base as a proportion of Prescribed Capital Amount) benchmark of 190% (2024: 200%) that
exceeds the minimum requirements under the HKRBC of 100% and it aims to maintain this
level of solvency ratio at all times.

During the year ended 31 December 2025, the Company maintains its prescribed capital

amount and minimum capital amount above the regulatory requirements and maintains its
solvency ratio above the internal solvency ratio benchmark of 190%.
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Material related party transactions

In addition to the transactions and balances disclosed elsewhere in these financial
statements, the Company entered into the following material related party transactions.

During the year, there existed an arrangement for an indefinite period whereby an immediate
holding company, BIL, provided services as a managing agent to the Company, in return for a
service fee of $672,545,461 (2024: $519,934,501), which represents the cost incurred by BIL
for the provision of services, including staff costs, marketing expenses and other operating
expenses.

At 31 December 2025, the Company has a loan and interest to an immediate holding
company, Bupa Investments Limited, amounting to $76,905,496 (2024: $153,232,227). The
loan is unsecured, interest-bearing at 12 month HIBOR minus 78 basis points (2024: 12
month HIBOR minus 78 basis points) and repayable upon demand. The loan will matures on
6 March 2026.

During the year, the Company paid management fee expense to certain fellow subsidiaries for
the receipt of services of general scheme administration services amounting to $1,972,179
(2024: $2,084,109).

During the year, the Company paid benefits fee to a fellow subsidiary, Quality Healthcare
Medical Services Limited (“QHMS"), amounting to $209,074,157 (2024: $146,934,004) for the
claims incurred by the policyholders of the Company.

During the year, the Company entered into an agreement with QHMS whereby the Company
paid service support fee of $33,932,600 (2024: Nil) to QHMS in return for the provision of
exclusive support service. The fees were charged based on terms mutually agreed between
the Company and QHMS.

During the year, a 90% quota share reinsurance arrangements existed between the Company
and its fellow subsidiary, BILUK to cover the risk exposure on some of the Company's medical
insurance contracts. The Company ceded subscriptions amounting to $887,480,212 (2024
$785,125,596), claims amounting to $526,894,601 (2024: $474,251,347) and commissions
amounting to $100,316,493 (2024: $88,827,472) to BILUK.

During the year, the Company entered into an agreement with BILUK whereby the Company
received ceding commission equivalent to 0.8% of Gross Written Premium of $7,888,714
(2024: Nil) from BILUK for providing general and administrative services to BILUK.

Key management personnel have been identified as the Company’s directors and detailed
remuneration is disclosed in Note 9.
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Immediate parent and ultimate holding company

At 31 December 2025, the directors consider the immediate parents of the Company to be
BIL and Bupa Investments Limited, which is incorporated in Hong Kong and incorporated in
England and Wales, respectively. The directors consider the ultimate controlling party of the
Company to be The British United Provident Association Limited ("BUPAL”), which is
incorporated in England and Wales. BUPAL produces financial statements available for public
use.

Event occurring after the reporting period
A final dividend of HK$100,000,000 ($1.66 per ordinary share) (2024: HK$80,000,000) is
recommended by the directors, subject to relevant approvals (including the approval from the

Hong Kong Insurance Authority). The aggregate amount of the proposed final dividend
expected to be paid in 2026 but not recognised as a liability at 31 December 2025.

Approval of financial statements

The financial statements were approved and authorised for issue by the Board of Directors
on 4 March 2026.
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